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Local Government Climate Action Network (LGCAN)
Workshop 1- Meeting Agenda
Date, Time
Link to Join the Meeting: …

Please call in 5 minutes early for a prompt start. Thank-you.
Please Note: Prior to this meeting:
1. Please watch the Derry City and Strabane District Council Video (5 mins)- https://youtu.be/5Wo7WwKgBXs 
2. Have a think before the meeting about how your service area has been affected by the following weather impacts:
a. Flooding (High Rainfall, River and Coastal Floods)
b. High Temperatures
c. Storms and High Winds
d. Extreme Cold

Workshop Aims and Outcomes:
The aims of the workshop are to: 
1. Understand the challenge of climate change and how it impacts NI
2. Initiate the Climate Adaptation Plan Working Group, and  
3. Utilise staff knowledge to understand council vulnerability to climate impacts. 
After this workshop you should have:
· An understanding of how your council service areas have already been affected by climate change,
· An understanding of how climate change may impact your council services in future,
· A list of work which is already underway to help your council become more resilient to the impacts of climate change, and
· A list of data which could help you better understand and plan for the impacts of climate change.

Please note: This meeting will be recorded solely for the purposes of reporting.
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	Introductions and Work so Far – Adaptation lead

	13:10
	Vulnerability Workshop Introduction - Climate NI


	13:25
	Interactive Mapping Session – MIRO
Q. Identify examples of when council assets and services have been affected by weather events.
How to use MIRO: 
1. You can zoom in and out using the tracking pad or alternatively, using the % bar in the bottom right corner of the screen. Navigate by clicking and dragging with your mouse or tracking pad.
2. We’re asking that you put a sticky note on the MIRO map to identify events and dates when a council asset or service has been affected by weather.
3. Click and drag sticky notes from the pile on to the relevant location on the map and double click to add text. Alternatively, sticky notes can be added using the bar on the left-hand side of the screen.
Click the following link to access the exercise: ADD MIRO LINK
15 Minute exercise, 10 Minute feedback

	13:55
	Group Exercise 1:  Understanding Your Current Risk
Q. Assess past weather events in more detail, including what was impacted, and any data available on the event (approx. 5 mins for each of the 5 hazards).
Note: Think about how your service area has been impacted first and foremost.
30 Minute exercise, 15 Minute feedback 

	14:40
	10 Minute Break


	14:50
	What does a Future Climate Look Like? – Climate NI


	15:00
	Group Exercise 2 – What Ongoing Work Addresses These Climate Risks?

Q. For each weather hazard listed in Exercise 1, 
1. Identify the council policies and external partners relevant to addressing the impact of the event 
2. Consider the priority of the risk posed by the event 
3. Suggest what data could or should be collected.
20 Minute exercise, 5 Minute feedback

	15:25
	Next Steps
Group to discuss next steps and continued development of vulnerability assessment

	15:30
	Close
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